
 

Evaluation Logic Model and Measurement Plan Template 
Community/Organization/initiative Name:        Date Last Modified:  

Brief description of your goals and objectives: 
[Information for this section may be able to be pulled from existing documents. For example, if you’ve done a strategic plan and/or needs 

assessment you should have a high-level summary of what the needs are (issue statement in logic model), how they are targeting them – 

high level/major undertakings, and major goals/objectives.] 

Evaluation plan purpose: 
[This section will be a narrative summarizing the purpose of the evaluation plan. Narrative should be very high level.  Key areas to touch on:

What are their goals for evaluation?  

• Understand how we’re doing with services  

• How are we doing? 

• Understand strengths and gaps with services  

• What are the barriers to success? 

• Barriers to success for population being served   

• Are we being effective with meeting needs? 

• Find the best practices to address prevalent needs/issues 

• Data-driven  

• Sharing results; learning from other communities 

 

What are the key questions you would like answered through 

your evaluation? 

• How are we doing? 

• What are the barriers to success? 

• Are we being effective with meeting needs? 

How will evaluation information be utilized? 

• Sharing results; learning from other communities 

• Annual reporting and plan 

• Local partners may be able to use evaluation information 

 

Who will be interested in the evaluation results? 

• JSPC/CMP 

• Local stakeholders 

• Statewide coordination team 

• Youth being served; youth new to the program 

• IOG and CET 

How will results be shared out? 

• At meetings (presentation format) 

• Handout and review logic model 

• Email evaluation information to stakeholders; 



 

Logic Model (Click here to use the Logic Model Development Guide if needed) 
 

 

ISSUE: 

 

 

GOAL: 

 

 

 

TARGET POPULATION: 

INPUTS PROCESS EVALUATION OUTCOMES 

 

Resources 

 

Strategies 

 

Amount of Services 

Process Outcomes 
(Outputs) 

 

Short-Term 

Outcomes 

 

Intermediate-Term 
Outcomes 

 

Long-Term 

Outcomes 

      

 

 

 

 

  



 

Measurement Plans(Click here to use the Measurement Plan Development Guide if needed) 
Process Outputs 

Output Tool Data Collection Interval Responsible Party 

    

    

    

 

Outcomes 
Outcome Tool Data Collection Interval Responsible Party 

Short-Term 

    

    

    

Intermediate 

    

    

Long-Term 
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